Policy 9420.1

BUILDING PRINCIPAL AND CLASSROOM TEACHER EVALUATION
In accordance with state law and regulation, it is the goal of the Board of Education to
have a high quality evaluation program for staff including building principals and classroom
teachers which results in an effective teacher in every classroom and an effective leader in every
building in the district. In order to achieve that goal, the Superintendent of Schools shall be
responsible for ensuring that building principals and classroom teachers are evaluated annually,
in accordance with state law and regulation. Evaluations will be a significant factor in
employment decisions, including, but not limited to, promotion, retention, tenure determination,
termination and supplemental compensation.
Annual Professional Performance Review Plan
The district will submit the required annual professional performance review plan to the
State Education Department in a timely manner, in conformance with state law, Regents Rules
and Commissioner’s Regulations. The Superintendent will provide periodic reports to the Board
of Education on the progress of negotiations regarding the negotiable parts of the plan, salient
information about the preparation of the plan, present the plan for Board approval and apprise the
Board when the plan has been approved by the State.
The plan shall include a description of the required elements, including the following:
(a)
(b)
(c)
(d)
(e)
(f)

the process for transmitting accurate data to the State Education Department,
scoring methods that ensures the integrity of the testing process,
how quality rating categories/criteria will be used to differentiate professional
development, compensation and promotion;
how timely and constructive feedback from evaluations will be provided;
plans to improve teacher performance for those rated ineffective, and
training for evaluators.

Once the district has received approval of the plan by the State Education Department,
the plan will be posted on the district’s website within 10 days, or by September 10th, whichever
is later.
Classroom Teachers and Principals (covered by Education Law §3012-d)
Classroom teachers and buildings principals will receive a composite performance rating
as part of the annual professional performance review, in accordance with state law, by
September 1st of the following school year. The composite performance rating will fall into one
of four categories: highly effective; effective; developing and ineffective. This composite rating
will be made up of multiple measures of effectiveness and will include student performance on
state and local tests, in accordance with the terms of the annual professional performance review
plan.
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Teacher and Principal Improvement Plans
When a teacher or principal is rated as developing or ineffective as a result of the annual
performance review, the Superintendent or his/her designee must formulate and commence an
improvement plan (TIP/PIP). The improvement plan will be developed in accordance with
negotiated agreements, but must be in place no later than October 1 in the school year following
the school year for which the performance was rated. The Superintendent will prepare an annual
summary report for the Board on the number of TIPs/PIPs issued and other relevant data to
support assessment of the effectiveness of the district’s approach to improvement plans. In the
event that the assessment reveals that progress isn’t being made, the administration will
recommend changes to the approach.
Appeals
For classroom teachers and principals, an appeal of an evaluation may be commenced
once the composite evaluation score has been received. The right to appeal and the process of
the appeal is prescribed by the annual professional performance review plan.
Training
The Superintendent is the lead evaluator for the district and shall plan his/her own
professional development in order to maintain his/her expertise in this area. The Superintendent
shall ensure that all staff that are required to evaluate
other staff are provided appropriate and sufficient training in assessment and evaluation, in
accordance with state law and regulation.
Parental Rights to Annual Professional Performance Review Composite Scores & Quality
Ratings Under Education Law Section 3012-e
In Accordance with the provisions of Section 3012-e (10)(b) of the Education Law, the
Board of Education shall facilitate the disclosure of the Annual Professional Performance
Review final quality ratings and numerical composite effectiveness scores of the classroom
teachers and building principals to the parents/legal guardians of students under their supervision
for the current school year.
In the interest of protecting the privacy rights of the professional educators while
facilitating parental access, the District shall require reasonable verification of identity prior to
releasing information to parents/legal guardian.
The Superintendent of Schools shall develop a parental notice and information access
form that shall be exhibits to this policy and an integral part hereof. The parental notice shall be
posted in conspicuous locations within the District and the notice and form shall be made
available on the District website.
Cross-ref:

9140: Employee Complaints and Grievances
9420: Evaluation of Staff
9700: Staff Development
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Ref:

Education Law §3012-d (10)
State Education Department Guidance Document Section “P”
8 NYCRR Subpart 30-2
8 NYCRR § 100.2(o)(2) (Professional Performance Review Plans)
Guidance on New York State’s Annual Professional Performance Review for Teachers
and Principals to Implement Education law §3012-d and the Commissioner’s
Regulations, Updated, August 30, 2013
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