7/28/2014
7/28/2014

LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

School Leadership Team
Meeting Date(s)
June 9, 2014
June 12, 2014
June 18, 2014
June 20, 2014
June 27, 2014
July 7, 2014
July 8, 2014
July 9, 2014
July 10, 2014

Locations(s)
JFK ‐ Room 209
JFK ‐ Room 209
CIONI Board Room
CIONI Board Room
JFK ‐ Library
Conference Call ‐ email with Mary Farel
JFK ‐ Library
Met with N. Herbert & R. Weber. Plan emailed to SCEP team
for final feedback
Plan submitted to central office for review

Agenda Attached
Yes
Yes
Yes
Yes
Yes
No
Yes

Supporting Documents Included?
Yes
Yes
Yes
Yes
Yes
Yes
Yes

No
No

No
No

3

The SCEP must be made widely available through public means, such as posting on the Internet, by the School. The Overview will serve as the at‐a‐glance summary of how the School will use various
funding sources to improve student achievement. This Overview should be no more than five pages in length. A complete overview will address the following:
1. Using the drop‐down menu, rate the degree to which the School achieved the goals identified in
the previous year's School Comprehensive Education Plan.
2. Using the drop‐down menu, rate the degree to which the School successfully implemented the
activities identified in the previous year's School Comprehensive Education Plan.
3. Using the drop‐down menu, rate the degree to which the activities identified in the previous year's
School Comprehensive Education Plan impacted academic achievement targets for identified
subgroups.
4. Using the drop‐down menu, rate the degree to which the activities identified in the previous year's
School Comprehensive Education Plan increased Parent Engagement.
5. Using the drop‐down menu, rate the degree to which the activities identified in the previous year's
School Comprehensive Education Plan received the funding necessary to achieve the corresponding
goals.
6. Using the drop‐down menu, identify in which Tenet the School made the most growth during the
previous year.

3 = Moderate Degree (At least 50% of goals were achieved.)
3 = Moderate Degree (At least 50% of activities were carried out.)
4 = Major Degree (All identified subgroups improved achievement.)
4 = Major Degree (There was a significant increase in the level of Parent Engagement.)
1 = Limited Degree (Fewer than 20% of planned activities were funded.)
Tenet 6: Family and Community Engagement
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• List the strengths of the previous year's plan.
Although the State review indicated that all of the areas were insufficient because of the lack of detail in the written plan or the omission of information when submitted by district office (i.e. sign‐in
sheets), the following were strengths of the plan process:
• The planning process was a collaborative process with parents, community and all areas of the staff represented.
• Master schedule was written to include common planning time at each grade level and Enrichment and Reteach periods.
• All teachers used lesson plans in ELA (Core Investigations) and Math (State modules) that were aligned to the CCLS.
• Student Intervention Team met regularly to address student needs and create action plans to address the students' needs.
• Increased number of parent activities led to higher parental involvement. For example the Bring Your Dude to School Day resulted in 78 men coming to see their child.
• Improved parent communication through use of Remind 101 text messaging service, was stated by parents to be a valuable addition.
• List the weaknesses of the previous year's plan.
• Some of the goals were not written as SMART goals
• The funding information provided by the district was incomplete or inaccurate
• The plan lacked specificity. We should have included information on each of the following:
o Why an activity was happening
o A summary of the intended content
o Who will participate listed by grade level and content area
o When it will take place and the anticipated duration
o Where it will take place
o How success would be measured
o How the activity would be monitored for application to the school/classroom
• Some of the goals were district goals and needed to be modified to address the specific needs of JFK students
• There was no school‐wide process for improvement
In developing the CURRENT plan:
• List the highlights of the initiatives described in the current SCEP. How are these initiatives supported through all funding sources?
• To help cultivate a culture of continual improvement, we will begin learning about and implementing the Data Wise Process for improvement (book study)
• We will begin to implement West ED's Academic Parent Teacher Teams (APPT) to actively involve parents (and students) in engaging with and setting goals for their child’s learning.
• We will participate in some team building activities with JaRa Consulting, to uncover our hidden biases and plan ways to overcome them to ensure equity and academic excellence for all.
• The principal, in consultation with the SCEP team, will set some non‐negotiable expectations in regards to behavioral beliefs for students, staff and families.
• Through a book study of Carol Dweck's Mindset: The New Psychology of Success, the principal will nurture a growth vs. fixed mindset (Carol Dweck book)
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• List the timeline of events that led to the creation of the current plan.
1/27‐28/2014 ‐ Principal attended the state‐wide DTSDE PLC; 2/13/2014 ‐ Faculty Mtg. Staff conducted self‐assessment using the DTSDE rubric; 2/27‐28 /2014 Team consisting of the principal and
two members of the SCEP team attended the state‐wide DTSDE PLC; 3/18‐19/2014 Team consisting of the principal and two members of the SCEP team attended the state‐wide DTSDE PLC; 5/8‐
9/2014 ‐ Team consisting of the principal and two members of the SCEP team attended the state‐wide DTSDE PLC; 5/15/2014 ‐ Principal and SCEP Team Facilitator attend District Leadership Team
(DLT) meeting; 6/9/2014 ‐ SCEP team met to begin writing this year's plan.; 6/12/2014 ‐ Faculty Meeting; 6/12/2014 ‐ DCIP Meeting ‐ Principal and SCEP facilitator attended the meeting to work on
the DCIP goals. 6/5/2014 ‐ Principal served on a subcommittee to finalize DCIP goals. 6/18/2014 ‐ District‐ Led DTSDE review with OEE support of school (Tenet 3 ONLY), 6/27/2014 ‐ SCEP Writing
Day with SCEP team; 7/7/2014 ‐Principal had a Phone Conference with Mary Farel, coordinator of Girls, Inc.; 7/8/2013 & 7/9/2013 ‐ SCEP Writing Day with a subcommittee of the SCEP team to finish
the SCEP.

• List all the ways in which the current plan will be made widely available to the public.
• Printed and distributed to parents upon request, • Posted on district website by Sept 2, 2014, • Hard copy available in the office • Simplified, family friendly summary of goals and activities will be
created by the SCEP team for inclusion in the parent handbook, Facebook, and website by Sept 2, 2014
• List the identified needs in the school that will be targeted for improvement in this plan.
• Lack of a school‐wide improvement process
• Lack of school‐wide non‐negotiable expectations for practices or beliefs
• Social/emotional and behavioral needs ‐ School wide there were 53 students that received referrals that totaled: 198 school referrals, and 42 bus referrals. Blacks (21%), Whites (17%) and Multiracial
(19%) of the school referrals and Blacks (5%), Whites (5%) Multiracial (11%) of the bus referrals.
• Achievement gap of Blacks and Economically disadvantaged students in ELA and Math:
STAR Math
• Need to clearly communicate with families how their students are performing and the need to provide them with easily accessible, user‐friendly academic instructional home support utilizing face‐to‐
face and social media.
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• State the mission or guiding principles of the school and describe the relationship between the mission or guiding principles and the identified needs of the school.
John F. Kennedy Elementary is a diverse community school that exists to educate all students academically, culturally, and socially in an environment of nurturing caring people, where children (and
their families) are empowered to be partners in their own learning and take pride in their work. In this we will not fail; no one does less than their best. We value efficiency, productivity, creativity,
diverse cultures in an environment of mutual respect. Our focus is on depth vs. breadth and solutions vs. problems.
• State the strategy and timeline to accomplish the mission or guiding principles.
• Monthly communication with families via newsletters, email, phone calls, or face‐to‐face (September ‐ June), web page, Facebook, volunteer opportunities, school events
• Three 75‐minute Academic Parent Teacher Team (APTT) meetings – Sept 16, Jan 16, Mar 26
• 30‐minute Parent/Teacher/Student Conferences – October
• Weekly class meetings (2:35 – 3:00 PM)
• Quarterly school‐wide meetings (2:35 – 3:00 PM) (Sept, Dec, Mar, Jun) (should it be weekly??)
• Bi‐weekly grade level PLC meeting times & quarterly vertical grade level meetings
• Weekly monitoring of student data in PLCs to drive instruction (Data Meetings)
• 10‐Hour Book Study In‐service on the 8‐Step Cyclical Data Wise Improvement Process: Aug – 3 hr. “Organize for Collaborative Work/Build Assessment Literacy; Sept– 90 minute ‐ “Create Data
Overview; ” Oct – 60 min. “Dig into Student Data”; Dec – 60 min. “Examine Instruction”; Jan – 1 hr. “Develop Action Plan”; Feb – 1 hr. “Plan to Assess Progress”; Mar – 1 hr. “Act and Assess”
• Team Building & Bias Awareness Training with JaRa Consulting – 3 hrs. – Sept 2nd ($1175)
• Training in Positive Youth Behavior programs such as PBIS ‐ Social Worker, school psychologist and principal will explore options from July 2014‐August 2014. By September 2014, we will decide on
the behavior model we will implement. We will spend the remainder of the 2014‐15 school year planning and training the staff with full implementation by September 2015.

• Describe school structures that support strategic implementation of the mission/guiding principles.
• The use of grade‐level Professional Leaning Communities (PLCs) to facilitate the collaborative work of the teachers and support staff around the “work” of improving student learning with academic
excellence and equity.
• A master schedule that is embedded with common planning time to make it easier for the adults to get together during the school day to look at and analyze data to create action plans to improve
the students’ learning.
• The introduction and use of “instructional rounds” to get teachers into each other’s classrooms to observe instructional practices with the purpose of building comfort and a safe culture so that they
will be free to identify problems with their practice and action plans to change the practices that will result in improved student learning as evidenced by the action plans, benchmark assessments,
classwork, homework, etc.
• The use of the West Ed APTT structure to actively engage families in setting goals for and working with their child (or children) as evidenced by goal setting sheets, parent focus groups and parent
logs of the work they did with their children which results in student academic growth.
• The utilization of the faculty meetings, sub‐coverage and half‐day staff development days to provide professional learning opportunities for the adults.
• The use of the Data Wise Process of improvement and the related protocols, to enhance student learning.
• School Store
• Parent Handbook
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• List anticipated barriers that may impact the ability to accomplish the mission or guiding principles.
• Lack of funding for the professional development
• Lack of consistent sub coverage (substitutes being able to sub for the same teacher) or no availability of subs to cover the teachers so they can visit classrooms and do the debriefs
• We don’t currently have a PMHP provider on our staff
• Inability to mandate teaching assistants and lunch monitors attend faculty meetings or trainings after the contractual day
• Inaccessibility of laptops and the blocking of BYOD (the ability to "Bring Your Own Device" ) to provide more meaningful technology integration in the classrooms

• List the student academic achievement targets for the identified subgroups in the current plan.
STAR Early Literacy
• K – In 2014, 71% (49/69 students) were At/Above Proficiency, Scale Score 585. The target for 2015 is 80%.
• 1st – in 2014, 47% (27/58 students) were At/Above Proficiency, Scale Score 736. The target for 2015 is 65%.
• 2nd – In 2014, 48% (16/33 students) were At/Above Proficiency Scale Score 788. The target for 2015 is 65%.
o K – Economically Disadvantaged – 69%;
o K – NOT Economically Disadvantaged – 97%
o 1st – Economically Disadvantaged – 39%
o 1st – NOT Economically Disadvantaged – 75%
o 2nd – Economically Disadvantaged – 43%
o 2nd – NOT Economically Disadvantaged – 80%
o 3rd – Economically Disadvantaged – 50%
o 3rd – NOT Economically Disadvantaged – 67%
STAR Reading Literacy
• 1st – In 2014, 83% (5/6 students) were At/Above Proficiency, Scale Score 226. The target for 2015 is 85%. (Only White students took this test.)
• 2nd – In 2014, 41% (9/22 students) were At/Above Proficiency, Scale Score 385. The target for 2015 is 55%.
• 3rd ‐ In 2014, 27% (11/41 students) were At/Above Proficiency, Scale Score 500. The target for 2015 is 35%.
• 4th ‐ In 2014, 14% (8/57 students) were At/Above Proficiency, Scale Score 613. The target for 2015 is 20%.
2014 STAR Reading Literacy AT/ABOVE Proficiency:
o 3rd – BLACK ‐ 15% (2/13 students); ’15 Goal ‐ 30%. o 3rd – MIXED – 50% (1 /2 students); ‘15 Goal ‐ 55%. o 3rd – WHITE – 73% (19/26 students); ’15 Goal‐ 75%.
o 3rd – Economically Disadvantaged – 26% o 3rd – NOT Economically Disadvantaged – 25%
o 4th – BLACK ‐ 24% (4/17 students); ‘15 Goal ‐ 30%.
o 4th – WHITE – 41% (14/34 students); ’15 Goal ‐ 50%.
o 4th – BLACK ‐ 24% (4/17 students); ‘15 Goal ‐ 30%.
o 4th – Economically Disadvantaged – 5%
o 4th – NOT Economically Disadvantaged – 43%
STAR Math
• 1st – In 2014, 11% (7/62 students) were At/Above Proficiency, Scale Score 441. The target for 2015 is 20%.
• 2nd – In 2014, 26% (14/54 students) were At/Above Proficiency, Scale Score 550. The target for 2015 is 30%.
• 3rd ‐ In 2014, 29% (14/49 students) were At/Above Proficiency, Scale Score 500. The target for 2015 is 35%.
• 4th ‐ In 2014, 23% (13/57 students) were At/Above Proficiency, Scale Score 710. The target for 2015 is 30%.
2014 SUBGROUP DATA AT/ABOVE Proficiency:
• 1st ‐ BLACK – 30% (6/20 students); ‘15 Goal –35%
• 1st – Economically Disadvantaged – 2%
2 d BLACK 29% (4/14 d
) ‘15 G l 35%

• 1st – MIXED – 31% (4/13 students); ‘15 Goal ‐ 35%
– NOT Economically Disadvantaged – 38 %
2 d MIXED 56% (5/9 d
) ‘15 G l 60%

• 1st – WHITE – 32% (9/28 students); ‘15 Goal ‐ 35%
2 d WHITE 32% (9/28

d

) ‘15 G

l 35%
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• List the data sets that were analyzed to determine prioritized professional development.
BEDS data ‐ demographic and attendance (93%) information taken from eSchool and late passes (over 1800) were given out. We ran out of carbon copy books and stopped giving them out the last 3
weeks of school. 2014 K‐2 end of the year ‐ DRA Results ( At/Above: K ‐51% , 1st ‐ 78%, 2nd ‐ 56%); Discipline Referrals, Bus Referrals and Reflection forms; 2013 State Results in ELA and Math; 2014
STAR Early Literacy ‐ end of year assessments, 2014 STAR Reading & STAR Math ‐ end of the year performance; APPR results, artifacts and student work submitted through this process; Climate Survey
Results; and the MPPR comments from principal's evaluation.

• List the professional development options that will be provided. For each option, describe the delivery method and the change(s) in practice that will be evident as a result.
• 10‐Hour Book Study In‐service on the 8‐Step Cyclical Data Wise Improvement Process: Aug. 27 (3‐hours) ‐ “Organize for Collaborative Work/Build Assessment Literacy; Sept– 90 min. ‐ “Create Data
Overview; ” Oct – 60 min. “Dig into Student Data”; Dec – 90 min. “Examine Instruction”; Jan – 60 min. “Develop Action Plan”; Feb –60 min. “Plan to Assess Progress”; Mar – 60 min. “Act and Assess”.
• 6‐ Hour Interactive Team Building & Bias Awareness Training with JaRa Consulting – Sept 2 (3 hrs.); Nov. 13 (90‐min.); Feb. 12 (90‐min.) ‐ Outcome: pos. climate for adults and students as evidenced
by perceptual surveys, student conferences, focus groups with the adults (staff and parents) as well as the children
• 3‐Hour Training in Positive Youth Behavior (utilizing resources available on the PBIS website and the BOCES CoSer) ‐ Outcome: pos. climate for adults and students, students self‐regulate, reduction
in behavior referrals, increase in attendance rate, increased opportunities for student leadership.
Professional learning time at Monthly Faculty Meetings ‐ Outcome: change in classroom practices, development of culture of ongoing learning, and work for use during PLC time
• 10‐Hour of Monthly Building Grade Level Meetings facilitated by teachers meeting with the rest of the team including TA, principal, math and reading teachers ‐ outcome DDI, RtI, and collaboration
by the adults
• 3‐Hour Supt. Conf. Day (Sept 2 ‐ building training with JaRa Consulting) ‐ Outcome: improvement in school climate and beliefs about what children can do
• 75 min Parent Training on Sept 16, Jan 16, and Mar 26 ‐ as a result parents will formulate, track learning targets for their children ‐ Outcome: parents will learn strategies they can use with their
children at home to help with math and ELA targets. Parents will set learning targets for their child/children.
• Two 90‐minute In‐service sessions one in September 2014 and the other in October 2014 on Positive Behavior Interventions / Classroom Management (N. Herbert and L. Leonard) ‐ Outcome:
improved classroom management; decrease in behavior incidents and referrals, positive school experience for children, more time on task in the classroom
• 40 min Common Planning Time for use by PLC – time during school day ‐ Outcome: adults collaborate, review student work, develop and implement local formative and summative assessments
across all subject areas and grades PreK‐4, develop action plans/lessons for improvement or acceleration
• 10 hours – Professional Learning Community in‐service time (outside the contractual day) for teachers and staff to modify lessons, learn about best practices, create action steps for adult
improvement in practice that results in student learning.
• Webinar(s) / YouTube videos on Academic Parent Teaching Training model (APTT)‐ Outcome: Teachers will change practice at Open House and Parent/Teacher Conferences; parents and teachers will
have an active role in the learning process. 3 hours
• 3 half‐day Sub coverage days ‐ release to allow teachers to visit classrooms (instructional rounds) minimally 3 times beginning in January 2015.

• List all methods of communication that school leaders will implement to strengthen relationships with school staff and the community.
Text messaging using Remind101, monthly newsletter and school calendar distributed in paper‐form and electronically, school website, Academic Facebook page for parents of students (toddlers
through grade four) containing links to academic websites and free learning apps; PTA meetings, 1st Day of School Celebration, Bring Your Dude to School Events, APTT; Dr. Seuss Night; face‐to‐face
meetings; phone calls; & home visits
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Kingston City Schools
620600010014 ‐ John F. Kennedy

LEA Name:
School Name:

School Information Sheet #1
School Information Sheet
Grade
Configuration
% of Students
Eligible for Free
Lunch

PreK‐4

72%

Total Student
Enrollment
% of Students
Eligible for
Reduced‐Price
Lunch

353

6%

% Title I
Population
% of Limited
English Proficient
Students

75%

0%

% Attendance
Rate
% of Students
with Disabilities

93.10%

% Student
Sustainability

82%

19%

Racial/Ethnic Origin of District Student Population
% American
Indian or Alaska
Native

0%

% Black or
African American

26%

% Hispanic or
Latino

17%

% Asian, Native
Hawaiian / Other
Pacific Islander

% White
1%

% Multi‐Racial
41%

15%

School Personnel
Years Principal Assigned to School
% of Teachers with No Valid Teaching
Certificate

1
0

# of Assistant Principals
% of Teachers Teaching Out of
Certification Area

0
0

# of Deans
% Teaching with Fewer than 3 Years
of Experience

0
0

# of Counselors / Social Workers
Average # of Teacher Absences

1
9.7

Overall State Accountability Status
Priority School
Identification for ELA?
ELA Performance at Level 3 and Level
4 (2013) ‐ 26/171
% of 1st Year Students Who Earned
10+ Credits (HS Only)

No
Yes
15%
N/A

Focus School Identified by a Focus
District
Identification for Math?
Math Performance at Level 3 and
Level 4 (2013) ‐ 40/171
% of 2nd Year Students Who Earned
10+ Credits (HS Only)

Yes
Yes
23%
N/A

SIG(a) Recipient
Identification for Science?
Science Performance at Level 3 and
Level 4 (2013) ‐ 48/55
% of 3rd Year Students Who Earned
10+ Credits (HS Only)

No
No
87%
N/A

SIG(g) Recipient
Identification for High School
Graduation Rate?
Four‐Year Graduation Rate
(HS Only)
Six‐Year Graduation Rate
(HS Only)

No
No
N/A
N/A
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

School Information Sheet #2
** All subgroups at JFK met AYP in ELA, Mathematics and Science
Did Not Meet Adequate Yearly Progress (AYP) in ELA
American Indian or Alaska Native
Hispanic or Latino
White
Students with Disabilities
Economically Disadvantaged

Black or African American
Asian or Native Hawaiian/Other Pacific Islander
Multi‐Racial
Limited English Proficient

Did Not Meet Adequate Yearly Progress (AYP) in Mathematics
American Indian or Alaska Native
Hispanic or Latino
White
Students with Disabilities
Economically Disadvantaged

Black or African American
Asian or Native Hawaiian/Other Pacific Islander
Multi‐Racial
Limited English Proficient

Did Not Meet Adequate Yearly Progress (AYP) in Science
American Indian or Alaska Native
Hispanic or Latino
White
Students with Disabilities
Economically Disadvantaged

Black or African American
Asian or Native Hawaiian/Other Pacific Islander
Multi‐Racial
Limited English Proficient

Did Not Meet Adequate Yearly Progress (AYP) for Effective Annual Measurable Objective
Limited English Proficient
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Tier 1: List of Prioritized Activities for Improvement
Use this table to demonstrate costs associated with Tier 1 Prioritized Activities including: Systemic Planning Training, Expanded Learning Time Programs, Community Schools Programs, and Professional Development (if applicable).

Activity(ies): Must detail the actions that will take
Tenet: Identify the Category: Identify the
Tier 1 Prioritized Activity place.
Tenet to be
addressed by the that will be implemented.
selected Tier I
activities.

Tenet 2

Tier 1‐1

The principal will continue to get training on the Data
Wise Improvement process so she can share the
information with her staff in a 10‐hour in‐service based
on the book, Data Wise, Revised and Expanded Edition:
A Step by Step Guide to Using Assessment Results to
Improve Teaching and Learning, #1 ‐ Aug. 27 (3‐hours) ‐
“Organize for Collaborative Work/Build Assessment
Literacy; Sept– 90 min. ‐ “Create Data Overview; ” Oct –
60 min. “Dig into Student Data”; Dec – 90 min. “Examine
Instruction”; Jan – 60 min. “Develop Action Plan”; Feb
–60 min. “Plan to Assess Progress”; Mar – 60 min. “Act
and Assess”.. If possible, she will attend a 5‐day
Institute at Harvard, which includes 6‐hours of follow‐up
webinar sessions and coaching support for JFK. The goal
of this activity is to create a data driven culture that
changes instruction and "problems of practice" so the
students' learning is positively impacted as evidenced by
observations, surveys, student work, behavioral data,
formative and summative assessments.

Fund Source(s): Identify
all Federal, State, and
Local fund sources that
will be used for the
completion of each
activity.
Local/General Fund

District Cost(s): Identify Timeline: Identify the
projected start date for
the district cost
associated with each fund each activity.
source.

$1,820

July 2, 2014

Timeline: Identify the
projected end date for
each activity.

June 25, 2014
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Activity(ies): Must detail the actions that will take
Tenet: Identify the Category: Identify the
Tier 1 Prioritized Activity place.
Tenet to be
addressed by the that will be implemented.
selected Tier I
activities.

Tenet 3

Tenet 2

Tenet 6

Tier 1‐1

Tier 1‐2

Tier 1‐1

Fund Source(s): Identify
all Federal, State, and
Local fund sources that
will be used for the
completion of each
activity.
Title II A

District Cost(s): Identify Timeline: Identify the
projected start date for
the district cost
associated with each fund each activity.
source.

$

2,850.00

Timeline: Identify the
projected end date for
each activity.

January 5, 2015

June 5. 2015

Sub coverage will be provided to allow time for teachers
to participate in collaborative planning, instructional
rounds, the development of formative and summative
assessments, data analysis and creation of academic
improvement plans as part of the Data Wise
Improvement Process.
A trainer from JaRa Consulting will facilitate 6‐hour
Title II A
professional development at our faculty meetings, open
to the entire staff with the purpose of team building and
the uncovering of the biases held by the staff which may
impede student progress by our identified subgroups
(Blacks and Economically Disadvantaged). The goal is to
plan ways to consciously deal with the students and
their parents to ensure equity and academic excellence
for all. (Sept 2; Nov. 13; and Feb. 12). This will be
arranged by the principal.

$2,350

Sept. 2, 2014

Feb. 12, 2015

The SCEP team will purchase, create or collect "I can…" Title I Basic
statements, grade level expectations, testing dates and
descriptions, explanation of report cards, and grading
rubrics for teachers to distribute (i.e. handbook,
Facebook, website, etc.). and use with parents during
their Academic Parent Teacher Team (APTT) meetings to
help them set learning targets for their child(ren).

$1,040

July 2, 2014

Sept. 16, 2014
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Activity(ies): Must detail the actions that will take
Tenet: Identify the Category: Identify the
Tier 1 Prioritized Activity place.
Tenet to be
addressed by the that will be implemented.
selected Tier I
activities.

Tenet 6

Tenet 6

Tier 1‐1

Tier 1‐1

Fund Source(s): Identify
all Federal, State, and
Local fund sources that
will be used for the
completion of each
activity.
By Sept 11, 2014, the principal will train the staff on the Title I Basic
Academic Parent Teacher Team (APTT) model utilizing
resources found on YouTube, the West Ed website and
via email communication and a face‐to‐face meeting
with the goal of helping parents set learning targets for
their child(ren) in ELA and math as evidenced by
learning target sheets, attendance sheets from APTT
meetings,
Title I Basic
The principal will schedule (3) three 75‐min. APTT
meetings for the families: Sept 16, Jan 16 & Mar 26. The
teachers and staff will prepare materials to share with
the parents at each of the meetings for them to take
home and use with their students. At these meetings,
parents will also set learning targets for their child(ren).
Teachers will followup with a parent/student/teacher
conference beginning in October to dialogue about
expectations, goal setting, and progress towards
reaching the learning targets and goals.

Total Amount of Funds Reserved for Tier 1 Activities

District Cost(s): Identify Timeline: Identify the
projected start date for
the district cost
associated with each fund each activity.
source.

Timeline: Identify the
projected end date for
each activity.

$300

July 7, 2014

September 11, 2014

$627

July 9, 2014

March 24, 2015

$8,987
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Tier 2: List of Allowable Activities for Improvement
Budget

Tier 2 Activity
Tier 2‐1
Tier 2‐2
Tier 2‐3
Tier 2‐4
Tier 2‐5
Tier 2‐6
Tier 2‐7
Tier 2‐8

$4,500

Tier 2‐9

$1,368

Tier 2‐10
Tier 2‐11
Tier 2‐12
Tier 2‐13
Tier 2‐14
Tier 2‐15

Tier 2‐16

Tier 2‐17
Tier 2‐18
Tier 2‐19

Tier 2 Activity Description
Public School Choice (Up to 20% of the LEA set‐aside).
Supplemental Educational Services (Up to 30% of the LEA set‐aside).
Costs associated with deploying on‐site visit teams that will use the Diagnostic Tool for School and District Effectiveness to identify a school’s or district’s current position relative
to desired educational practices.
Reasonable and necessary expenses associated with appointment of a Distinguished Educator to assist the district and schools in implementing systemic, whole‐school reform and
effective turnaround strategies.
Reasonable and necessary expenses associated with the Outside Educational Experts (OEE) attendance at DTSDE Institutes and in assisting the district in the development and
implementation of the District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plans (SCEP).
Reasonable and necessary expenses associated with the Outside Educational Experts (OEE) ’s participation in district‐led DTSDE visits.
Costs associated with participation in New York State sponsored Professional Learning Communities (PLC).
Costs associated with participation in professional development activities to develop and implement successful family and community engagement practices.
Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement the CCSS, curriculum‐embedded formative assessments based
on enhanced New York State Standards (including the CCSS), including professional development in using information systems that track assessment outcomes.
Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement a behavior management program.
Costs (e.g., substitutes, stipends) associated with participation in professional development activities to implement Response to Intervention (RtI) that are aligned with academic
intervention services.
Costs associated with training/certifying teacher evaluators, instructional coaches, teacher leaders etc. in conducting evidence based observations using the District’s teacher
practice rubric, training in coaching and feedback on instructional practice, and developing/assessing student learning objectives as part of teacher evaluation system.
Costs to develop and implement local formative and summative assessments across all grade levels and subject areas, consistent with New York State Standards, the provisions of
Education Law § 3012‐c, related to academic intervention services and applicable Commissioner’s regulations.
Costs associated with the professional development of teachers (and their principals/ instructional supervisors) who will develop and implement CTE courses in which increased
percentages of historically underserved students will enroll.
Costs to purchase of equipment and other curricular materials for CTE courses used by teachers in which increased percentages of historically underserved students will enroll.
Costs associated with the training and professional development for teachers (and their principals/instructional supervisors) who will design and implement Advanced Placement
(AP), International Baccalaureate (IB), and/or Cambridge (Advanced International Certificate of Education [AICE] or International General Certificate of Secondary Education
[IGCSE]) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternate assessment pursuant to 8 NYCRR §100.2(f), in which increased percentages
of historically underserved students will enroll.
Costs to provide courses and related training and professional development for teachers (and their principals/instructional supervisors) who will design and implement
Virtual/Blended AP, IB, and/or Cambridge (AICE or IGCSE) courses in the subjects for which, as of September 30, 2010, NYSED has approved an alternative assessment pursuant to
8 NYCRR §100.2(f), in which increased percentages of historically underserved students will enroll.
Costs to train teachers and administrators in the use of data systems, aligned course sequences, and early college and career school models, between post‐secondary institutions
and P‐12 systems.
Costs to develop and implement school‐based Inquiry Teams as defined in the state’s RTTT application.
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Tier 2: List of Allowable Activities for Improvement
Budget

Tier 2 Activity
Tier 2‐20
Tier 2‐21

$300

Tier 2‐22

Costs to provide supplemental compensation consistent with local collective bargaining agreements, for teachers providing academic intervention services through a career ladder
program, to effective or highly effective teachers in hard‐to‐staff subjects or specialty areas who transfer from low‐ or moderate‐needs schools to high‐needs schools.

Tier 2‐23

Costs associated to develop and implement one of the four school intervention models (turnaround model, restart model, school closure, or transformation model) and the
Secretary’s turnaround principles, consistent with the requirements of the New York State SIG application and the State’s theory of action of intervening and supporting low‐
performing districts and schools.

Tier 2‐24

Costs related to plan for LEA and State‐approved partner organization arrangements (EPO, CMO, charter school operator) activities for implementation of one of the four school
intervention models or a whole‐school change model aligned with the Secretary’s turnaround principles in the year following school re‐design.

Tier 2‐25

Tier 2‐26
Tier 2‐27
Tier 2‐28

$8,987
$6,168
$15,155

Tier 2 Activity Description
Professional development for teachers and leaders on the analysis of real‐time student data to inform instruction.
Costs to provide supplemental compensation, consistent with local collective bargaining agreements, through a career ladder program, to highly effective teachers providing
academic intervention services in hard‐to‐staff subjects or specialty areas in high‐needs schools who mentor, coach, or provide professional development to student teachers,
new teachers, or teachers rated as ineffective, developing, or effective in high‐needs schools.

Costs related to providing academic intervention services as well as costs associated with creating professional development for all teachers working with English Language
Learners, on research‐proven strategies for those students; costs associated with hiring additional staff to develop or expand programs for English Language Learners or targeted
programs for high‐needs English Language Learners such as long‐term ELLs, SIFE, or ELLs with disabilities; costs associated with integrating bilingual instruction into ELL programs;
costs associated with materials that promote English and native language development.
Costs of training for and/or hiring of internal/external trained evaluators to conduct teacher observations and complete the processes for HEDI documentation and
recommendations for teacher professional growth as indicated.
Costs associated with operating a preschool program for eligible children consistent with Title I requirements (see USDE's April 16, 2012 non‐regulatory guidance regarding the use
of Title I, Part A funds to serve preschool children).
A school may propose an alternative activity that aligns with one or more tenet areas to be approved by the NYSED. To gain approval, a district will provide a narrative that: (1)
describes the activity; (2) lists the student data that led to this decision; (3) describes the theory behind this action and the expected student outcomes; (4) describes the changes
in teacher practice that will occur as a result of this activity; and (5) describes the ongoing evaluation process.
Total Funds Budgeted for Tier 1: Prioritized Activities (Sum of all costs listed in the "Tier 1 Prioritized Activities" tab)
Total Funds Budgeted for Tier 2: Allowable Activities for Improvement (Sum of all costs listed above)
Total Funds Budgeted for Improvement Activities
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Tenet 2: School Leader Practices and Decisions
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 2.5 ‐ Leaders effectively use evidence‐based systems and structures to examine and improve critical individual and school‐wide practices as defined in the SCEP (student
achievement; curriculum and teacher practices; leadership development; community/family engagement; and student social and emotional developmental health).

Developing

B2. HEDI Rating Source
Self‐Assessment

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the
identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
DCIP Goal: Standardize practices around PLC expectations to focus on adult learning to increase student achievement
Rationale #1 ‐
Recommendation /
DTSDE Review Comment ‐ Align goals with the DCIP
Rationale #2 ‐
Recommendation /
Expect and demand a supportive work environment for teachers, teaching assistants, pupil personnel service providers, monitors, families, students and the community members working with the school community.
Rationale #3 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Beginning in September 2014 through the end of the school year, the principal will provide 100% of the teachers and families a time and place to share student performance data and set achievable and measurable, student‐centered
Goal #1
academic goals as evidenced by meeting agendas, sign‐in sheets, student data overview sheets, and copies of the parent goal‐setting sheets.
Goal #2
Goal #3
D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

By September 2014, the principal will establish "non‐negotiables" for the faculty and staff regarding instructional practices and behavioral expectations.
100% of teachers will use data driven instruction to inform their practice as evidenced by their analysis of student work, resulting reteach/enrichment activities designed to remediate or accelerate students' learning, meeting minutes,
notes from instructional rounds, and perceptual surveys by June 2015.
K2. Timeline: Identify
E. Activity(ies): Must detail the actions that will take
F. Improvement/ Parent
H. Fund Source(s): Identify all
G. Allowable Activity: If the
I. District Cost(s):
K1. Timeline: Identify
activity satisfies the
place in order to achieve the identified goal(s).
Engagement Set‐Aside:
Federal, State, and Local fund
Identify the district
the projected start date the projected end date
for each activity.
Identify if the activity satisfies Improvement set‐aside,
sources that will be used for the
cost associated with for each activity.
indicate the applicable
one of the mandated set‐
completion of each activity.
each fund source.
allowable activity supported.
aside requirements.

Goal #1

The principal will learn about the components of
Academic Parent‐Teacher Teams (APTT) in order to
implement it school wide during the 2014‐2015 school
year.

Goal #1

The principal will share information about APTT with
the faculty and parent leadership teams (i.e. PTA
officers, SCEP team members) by Sept 11, 2014

Goal #1

At the 1st Day Celebration the principal and teachers
will share information with the parents about the new
format for Open House and the Parent/Teacher
Conference nights that will utilize the APTT format.

Goal #1

We will market to the families using print media,
website, FaceBook, etc. the importance and benefit of
participating in our parent engagement activities with
the goal of getting 100% of them to attend at least two
of the three 75‐minute training sessions, and one 30‐
minute family/student/teacher conference.

Improvement

Parent Engagement

Parent Engagement

Parent Engagement

Tier 1‐1

(Principal will pay for her own
training)

$0

July 1, 2014

September 11, 2014

N/A

$0

July 1, 2014

September 11, 2014

PTA funds $500

$0

September 2, 2014

September 2, 2014

PTA funds $50

$0

September 16, 2014

March 26, 2015

Tier 2‐8

Tier 2‐8

Tier 2‐8
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

Goal #2

The principal will hold a meeting with the SCEP
Leadership team and decide on non‐negotiables for the
2014‐2015 school year.

Goal #2

Create a JFK Survival Guide containing meeting dates,
data collection forms, and non‐negotiable expectations
for the teachers and staff for distribution by September
2, 2014.

Improvement

Tier 2‐9

Goal #3

10 hour Book Study In‐service, facilitated by the
principal, on the school‐wide, Data Wise Improvement
Process

Improvement

Tier 1‐1

Goal #2

The principal will offer a 4‐hour in‐service ‐ 2 Chapters
will be discussed per hour on the Carol Dweck book,
Mindset.

Goal #2

The principal will continue to build her capacity as well
as those of the co‐facilitators and select team members
by continued participation in the NYS sponsored DTSDE
Professional Learning Community (7/23, 7/24, 10/1,
10/2, 12/3, 12/4, 2/4/15, 25/14, Mar TBD,)

Goal #2

The principal will develop a 2014‐2015 school‐based
professional development calendar for electronic
distribution to the staff by August 25, 2014

Goal #2

JFK will host a two‐day on‐site Diagnostic Tool for
School and District Effectiveness (DTSDE) visit to
identify the school's current position relative to the
desired educational practices.

Goal #3

The principal will continue to get training on the Data
Wise Improvement Process to share information with
the staff. (If possible she will attend 5‐day institute at
Harvard, which includes 6‐hours of follow‐up webinar
sessions and coaching support for the school.)

Improvement

Improvement

Improvement

Improvement

Improvement

Improvement

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
Identify the district
cost associated with
each fund source.

K2. Timeline: Identify
K1. Timeline: Identify
the projected start date the projected end date
for each activity.
for each activity.

N/A

$0

August 12, 2014

August 12, 2014

Local Fund ‐ supplies $40

$0

July 31, 2014

September 2, 2014

Federal Fund ‐ PD $14,285
Local Fund ‐ textbooks $200

$0

August 26, 2014

March 19, 2015

General Fund ‐ in‐service &
textbook $5964

$0
$0

State ‐ Regents Research Fund
$1,130

$0

July 23, 2014

June 30, 2015

N/A

$0

July 9, 2014

August 25, 2014

General Fund ‐ substitues
$1,025

$0

February 3, 2015

February 4, 2015

Local/General Fund

$1,820

July 2, 2014

June 25, 2014

Total

$1,820

Tier 2‐7

Tier 1‐1

Tier 2‐7

Tier 2‐7

Tier 2‐3

Tier 1‐1
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Tenet 3: Curriculum Development and Support
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 3.3 ‐ Teachers develop and ensure that unit and lesson plans used included data‐driven instruction (DDI) protocols that are appropriately aligned to the CCLS and NYS content
standards and address student achievement needs.

Developing

B2. HEDI Rating Source
District‐Led Review

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address
the identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
Attention needs to be given to developing and supporting a collaborative learning culture for all faculty and students.
Rationale #1 ‐
Recommendation /
Design protocols to monitor and adjust instructional practices using ongoing student data
Rationale #2 ‐
Recommendation /
Revisit the use of the Tri‐State Rubric to teachers as a process to support unit and lesson planning.
Rationale #3 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Within each grade level, 100% of the teachers will collaborate to create monitoring tools, and analyze data from existing monitoring tools (i.e. STAR Assessments, DRA) in ELA and Math (see Tenet 4.5) for implementation in
Goal #1
September 2014.
On a monthly basis, each grade level will meet with the principal to present their ELA, Math, and Behavioral data and action plans for improvement created using data from student self‐monitored checklists and teacher compiled
Goal #2
portfolios of student progress., with focus on subgroup achievement and identified at‐risk students.
Goal #3
D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

Goal #1

Goal #1

Goal #1

90% of the teachers will participate in a minimum of three "instructional rounds" (on grade level and vertical grade) by June 2015 as evidenced by instructional round observation sheets and minutes from debrief discussions.
E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Building team members will design formative and
summative assessment tracking sheets across PreK‐4,
and design protocols for students to self monitor in
Reading, Writing, and Math.
All staff will be trained in how to use the self‐
monitoring protocols with their students at the first
faculty meeting by SCEP team members.
Students reading on a DRA level of 3 or higher will
record their Guided Reading levels on a ladder chart
and set learning targets for themselves. Students in
grades K‐4 will choose and reflect upon one writing
sample per quarter, using a common four point rating
scale designed for each grade level. Students in grades
1‐4 will record scores from math fact "sprints" to self
assess areas for improvement.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

Improvement

Tier 2‐13

Improvement

Tier 2‐13

Improvement

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

No Cost ‐ done during contractual
day

$0

June 27, 2014

August 30, 2014

Contractual Requirement no cost

$0

September 11, 2014

September 11, 2014

No Cost

$0

September 15, 2014

June 30, 2015

Tier 2‐13
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Goal #1

Using the grade level tools created/provided, each
teacher will tabulate and evaluate the data to adjust
instructional practices for the following week.
Students will earn a weekly paycheck of "Kennedy
Cash" for use in the school store, based on completion
of checklists.

Goal #2

On a monthly basis, each grade level will meet with the
principal to share their ELA, Math, and Behavioral data
from student self‐monitored checklists and teacher
compiled portfolios of student progress., with a focus
on the subgroup achievement and identified at‐risk
students.

Goal #3

The principal will distribute the Tri‐State Rubrics in ELA
and Math to the staff by Sept 2, 2014.

Goal #3

A SCEP team member will provide 1 hour of in‐service
training on the Tri‐State Rubric in ELA and Math during
the 2nd hour of the October, 2014 faculty meeting to
aid the teachers in modifying lesson plans so they

Goal #3

The math AIS, Special Ed consultant and classroom
teachers will adapt the math supplied lesson plans
from the State Education department and the district‐
provided Core Investigations (ELA/Social
Studies/Science) utilizing the Tristate rubric to meet
the needs of the current JFK students.

Goal #4

Sub coverage will be provided to allow time for
teachers to participate in collaborative planning,
instructional rounds, the development of formative
and summative assessments, data analysis and
creation of academic improvement plans as part of the
Data Wise Improvement Process.

Goal #1

Teachers will implement STAR assessments (Math,
Reading & Early Literacy) as a part of their center time
or computer time on a monthly basis in order to
monitor the students' progress in these areas.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

No Cost

$0

September 15, 2014

June 30, 2015

No Cost ‐ done during contractual
day

$0

October 1, 2014

June 30, 2015

No Cost

$0

September 30, 2014

October 2, 2014

$1,000

October 9, 2014

October 9, 2014

$0

September 2, 2014

June 19, 2015

Title IIA

$2,850

January 5, 2015

June 5. 2015

No Cost

$0

September 19, 2015

June 12, 2015

Not Applicable

Improvement

Improvement

Tier 2‐13

Tier 2‐9
Local/General Fund

Improvement

Tier 2‐9

No cost ‐ part of teachers'
planning time
Improvement

Improvement

Improvement

Tier 2‐9

Tier 1‐1

Tier 2‐9
Total

$3,850
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Tenet 3: Curriculum Development and Support
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 3.4 ‐ The school leader and teachers have developed a comprehensive plan for teachers to partner within and across all grades and subjects to create interdisciplinary curricula
targeting the arts, technology, and other enrichment opportunities.

Developing

B2. HEDI Rating Source
District‐Led Review

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the
identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
Enhance the use of technology to support instructional practice and to promote student engagement in the classrooms. Differentiate the training to meet the adult learner levels to build capacity.
Rationale #1 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Starting at the beginning of the year, through the end of the year, special area teachers, the computer TA and the classroom teachers will collaborate minimally bi‐weekly to align the special area lesson plans for E/R to support the
Goal #1
classroom content as evidenced by Friday email check‐ins, lesson plans, and classroom observations.
Goal #2
D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

60% of the students will participate in afterschool enrichment and remediation activities
E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Goal #1

The classroom teachers in grades K‐4 will
communicate with the computer TA, the music, art and
phys. ed teachers minimally, bi‐weekly, so the support
staff can create CCLS‐aligned, interdisciplinary lesson
plans to augment classroom curricula for the weekly
Enrichment and Reteach time.

Goal #2

JFK teachers and staff will collaborate with community
agencies to provide extended learning time
opportunities for K‐4th grade students during JFK's
after school program known as TOPS, (Teachers,
Organizations & Parents for Students) to allow us to
remediate and enrich the students based on the
documented needs. Because of the need to
understand the Common Core curriculum, whenever
possible, a staff member tied to the grade level
curriculum will be used. to teach the students at TOPS.
(For example, in 2013‐14, PreK staff was assigned to a
4th grade class. It was not effective because they were
not familiar with the curriculum.) Effectiveness will be
measured by surveys, observation and exit tickets.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

No Cost

$0

September 5, 2014

June 15, 2015

No Cost
TOPS is a current program paid
through Title I funds

$0

October 1, 2014

April 30, 2015

Total

$0

Improvement

Improvement
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Tenet 3: Curriculum Development and Support
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 3.5 ‐ Teachers implement a comprehensive system for using formative and summative assessments for strategic short and long‐range curriculum planning that involves student
reflection, tracking of, and ownership of learning.

B2. HEDI Rating Source

Developing

District‐Led Review

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the
identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
Develop and implement consistent math expectations and assessments by grade level.
Rationale #1 ‐
Recommendation /
Provide embedded support and understanding of how to use data to enrich and inform instructional decisions.
Rationale #2 ‐
Recommendation /
Collaborate in grade‐level meetings, strategies for teachers to provide feedback to students and involve students in the practice of reflection and ownership of learning.
Rationale #3 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Goal #1
D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

By June 2015, all teachers will be a part of the Data Wise cyclical process for improvement as evidenced by meeting agendas, sign‐in sheets, analysis of student work, and instructional round notes.
E. Activity(ies): Must detail the actions that will take place in order F. Improvement/
to achieve the identified goal(s).
Parent Engagement
Set‐Aside: Identify if
the activity satisfies
one of the mandated
set‐aside

Goal #1

The principal will ensure that there is common planning time in the
master schedule for each grade level K‐4 at least three times during
the 6‐day cycle.

Goal #1

The principal will provide teachers a 10‐hour book study training
using the book, Data Wise: A Step‐by‐Step Guide to Using
Assessment Results to Improve Teaching and Learning (revised &
expanded edition) edited by K. Boudett, E. City, R. Murnane (See
Tenet 2.5 for costs) to improve the teachers' competencies with data
driven instruction.

Goal #1

The principal, instructional coaches for math and literacy, and
building‐based teachers will periodically visit the classrooms and
provide timely, action‐oriented feedback to the teachers as
evidenced by feedback sheets, debrief notes, calendars, interviews &
surveys.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

No Cost

$0

No set aside money used
Teachers will be paid out
of local budget for inservice
$14,285

$0

No cost to school, coaches
hired by district ‐ part
of local budget using
Federal funds

$0

Total

$0

Improvement

Improvement

Not Applicable
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Tenet 4: Teacher Practices and Decisions
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 4.5 ‐ Teachers inform planning and foster student participation in their own learning by using a variety of summative and formative data sources (e.g., screening, interim
measures, and progress monitoring).

Developing

B2. HEDI Rating Source
Self‐Assessment

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address
the identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
DCIP goal: Increase the percentage of teachers actively using data driven instruction to inform their instruction as evidenced by analysis of student work and meeting minutes/notes
Rationale #1 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Goal #1

100% of the students will set individual learning goals for ELA and math, minimally on a quarterly basis, beginning in September 2014.

Goal #2

100% of the teachers will use STAR assessments with their students on a monthly basis as evidenced by the reporting tool

Goal #3

75% of the students in grades 1‐4 will utilize Accelerated Reading (AR) from October 1, 2014 ‐ June 19, 2015, as evidenced by the students' test

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

Local/General Fund

Goal #1

Grade level PLCs, consisting of classroom teachers and
support staff in grades K‐4, will create grade specific
standardized tools for student self‐monitoring in
reading, writing, and Math. The SCEP member from
the grade level will facilitate this work in each PLC
utilizing selected protocols as evidenced by agendas,
meeting notes and the monitoring tools they create.
Subs will provide coverage for classroom teachers to
attend.

Goal #2

Teachers will set the expectation that students are
reading nightly. They will encourage students to take
Accelerated Reader Tests during their center time/free
choice time to earn points. The computer TA,
librarians and library typist will supply list of eligible
books.

Improvement

Tier 2‐9

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

$3,500

June 20, 2014

October 1, 2014

$0

September 3, 2014

June 30, 2014

Any additional cost will be
paid from local budget

No cost

Not Applicable

Total

$3,500

23

LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Tenet 5: Student Social and Emotional Developmental Health
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 5.3 ‐ The school articulates and systematically promotes a vision for social and emotional developmental health that is aligned to a curriculum or program that provides learning
experiences and a safe and healthy school environment for families, teachers, and students.

Developing

B2. HEDI Rating Source
Self‐Assessment

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the
identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
DCIP goal: Each school will increase opportunities for student leadership by June 2015.
Rationale #1 ‐
Recommendation /
DCIP goal: Ensure that each building has a 95% attendance rate
Rationale #2 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Reduce the number of behavioral incidents (198 School referrals, 42 bus referrals) at JFK by 10%.
Goal #1
Reduce the number of students that are repeat offenders (53 at school, 19 on bus) of the behavioral code of conduct by 10%.
Goal #2
Increase the school wide attendance from 93% ‐ 95% and decrease the number of late arrivals by 20% by June 2015.
Goal #3
D2: Goal(s): List the
E. Activity(ies): Must detail the actions that will take F. Improvement/ Parent
G. Allowable Activity: If the H. Fund Source(s): Identify all
I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
number of the goal to place in order to achieve the identified goal(s).
activity satisfies the
Engagement Set‐Aside:
Federal, State, and Local fund
Identify the district the projected start date the projected end date
for each activity.
which the proposed
Identify if the activity satisfies Improvement set‐aside,
sources that will be used for the
cost associated with for each activity.
activity aligns.
indicate the applicable
one of the mandated set‐
completion of each activity.
each fund source.
allowable activity supported.
aside requirements.

Goal #1

A Subcommittee of the SCEP team will use the ten
identified character traits to create student self‐
monitoring behavioral checklist for use by the students
in K‐4.

Goal #1

A Subcommittee of the SCEP team will create recording
form(s) for teachers grades K‐4, to report student
progress with showing the behaviors represented by
the character traits. We will measure using surveys,
interviews, & observation.

Goal #2

The social worker, assigned teacher and/or principal
will create a specific plan targeted at the 26 repeat
offenders from last year that encompasses home visits
by the teacher, principal or social worker and the
involvement of the parents with other outside
agencies (i.e. NEXUS, mental health, etc.) and
participation in the Academic Parent Teacher Team
(APTT) trainings.

Goal #2

Develop a School‐wide behavioral vision for
social/emotional developmental health that is aligned
to curriculum and research based that is purchased
(PBIS)or developed and distributed to all stakeholders
by June 2015. The 2014 ‐ 2015 school year will be used
to train the staff in the implementation of the selected
program for implementation during the 2015‐2016
school year. (BOCES CoSer)

Improvement

Improvement

Improvement

Improvement

No cost ‐ this was covered
by the local budget (BLT summer
days)

$0

June 18, 2014

August 30, 2014

No cost ‐ this was covered
by the local budget (BLT summer
days)

$0

June 18, 2014

August 30, 2014

No cost for set asides ‐ any
expenses are covered under
the local budget (i.e. travel,
APTT done on contractual time
at the scheduled Open House
& Parent/Teacher Conferences.

$0

August 1, 2014

October 1, 2014

Projected cost for 2015‐16 year
We'll consider using BOCES CoSer.
No cost for this year.

$0

June 27, 2014

October 1, 2014

Tier 2‐10

24

D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Goal #2

Mary Farel, one of our community members, will host
a Girls Inc. Club that meets every Friday with the 3rd
and 4th grade girls to teach them leadership skills and
provide them with leadership opportunities.

Goal #2

K‐2 students that have multiple behavioral referrals
will be invited to be a part of Primary Mental Health
Program (PMHP) to address the individual student's
emotional and social needs. Students will meet with
the PMHP provider at least once per cycle.

Goal #3

Target the students with 20 or more absences: the
principal/social worker will do home visits, have
students meet with PMHP, create a special incentive
for each (i.e. Kennedy cash, etc.). When appropriate
we will work with other agencies (i.e. CPS, mental
health, NEXUS, etc.).

Goal #3

Develop a school wide process for dealing with
attendance issues, specifically, when children are
absent or late; a call will be made to the family by
whomever notices that the child is out (classroom
teacher, TA, classmate, etc.). expressing that we miss
the child and asking if everything is okay. The office
staff will follow up with a letter to the family. The
social worker and principal will make home visits to
families with history of chronic (20 or more)
attendance issues.

Goal #3

Institute the concept of a "privilege card" which
students can earn once they achieve 100% attendance
with no late arrivals for the month. They must
maintain at least 95% attendance to keep the card.
This card will entitle them to discounts at the school
store, discount on field trips, and lunch with special
adults, etc.

Goal #2

Assign a mentor to each of the 26 students with
chronic behavior issues as shown by last year's data.
The goal is for the adult to form a special bond with
that child to give them a sense of belonging, and
someone to help them work through problems. Adults
will be asked to keep a log of meeting dates. They
should touch‐base with the child minimally once per
week.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

No cost ‐ covered by community
agency

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

$0

October 3, 2014

June 19, 2015

September 15, 2014

June 19, 2015

August 25, 2014

September 15, 2014

July 25, 2014

August 25, 2014

Not Applicable

Not Applicable

No cost for set asides ‐
personnel hired out of local
budget

No set aside cost ‐ staff use

$0

district cars to travel
Not Applicable

No cost

$0

Not Applicable

No cost ‐ printing done in
district ‐ part of local budget.

$0

September 2, 2014

June 19, 2015

No cost for set aside.

$0

September 12, 2014

June 19, 2015

Not Applicable

Not Applicable
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

Goal #3

Goal #3

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Visit with the therapy dogs will be used as positive
reinforcement for students with positive behavior and
excellent attendance (95% or higher) ‐ social worker,
R. Weber and K. Rogan.
We will use the JFK School Store with Kennedy cash &
Kennedy paychecks, to support a positive school
climate & to reward students that do the work, follow
the rules, and are present and on time (attendance).
N. Herbert, H. Stoutenburg, R. Kivel will oversee it.

Goal #1

Behavior referrals will be modified to explicitly state
observable behavior infractions (i.e. instead of
"disruptive behavior", state, "student shouted out")

Goal #2

N. Herbert will form a building 7‐member committee
including parents and community members to oversee
the implementation of Peaceful School Bus Program at
JFK. Allot 3 hours to plan implementation. Start – July
9, 2014 End – June 30, 2015

Goal #1

Provide building staff with one hour of training (or
discuss at a faculty meeting) about the Peaceful School
Bus Program and how it will be implemented at JFK.
Obtain staff feedback at November/
February/April/June grade level meetings to monitor
progress.

Goal #1

Provide Bus Co. & Drivers info about the Peaceful
School Bus Program & how we will implement it at JFK
through presentations at one or more bus company
summer safety trainings. Monitor the implementation
& progress through 3 bus driver/ school staff meeting
opportunities & invitation to participate in our 1st Day
Celebration, Open House Night, individual bus
meetings throughout the year & 3‐5 weekly check‐ins
with drivers by school staff to id student’s positive
character & concerns.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

No cost ‐ community members
volunteer their time.

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

$0

October 1, 2015

June 19, 2015

$300

September 19, 2014

June 23, 2015

No additional cost ‐ done during
BLT planning days

$0

July 8, 2014

August 25, 2014

No cost ‐ done during BLT
planning days and during
meeting time during school day

$0

July 9, 2014

June 27, 2015

Local/General Fund

$1,168

September 2, 2014

June 27, 2015

Local/General Fund

$200

July 22, 2014

June 27, 2015

Not Applicable

Local/General Fund
Improvement

Tier 2‐25

Not Applicable

Not Applicable

Improvement

Improvement

Tier 2‐10

Tier 2‐10
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

Goal #1

Goal #1

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Provide parents info about the Peaceful School Bus
Program & how we will implement it at JFK through
monthly newsletter, PTA presentation, 1st Day
Celebration, Open House and Facebook.

Provide students information about the Peaceful
School Bus Program at 1st Day Celebration, a beginning
of the year school assembly, school announcements,
the Student Handbook and during Bus Safety Drills.
Monitor the program progress and student
participation in classroom discussions, school character
education program, (3) individual bus meetings per
year, bus mentoring /job assignments opportunities,
Bus Recognition Awards throughout the school year.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
K1. Timeline: Identify K2. Timeline: Identify
Identify the district the projected start date the projected end date
for each activity.
cost associated with for each activity.
each fund source.

No cost

$0

September 3, 2014

June 27, 2015

No cost ‐ done during school
day

$0

September 3, 2014

June 19, 2015

Not Applicable

Not Applicable

Total

$1,668
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Tenet 5: Student Social and Emotional Developmental Health
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 5.5 ‐ The school leader and student support staff work together with teachers to establish structures to support the use of data to respond to student social and emotional
developmental health needs.

Developing

B2. HEDI Rating Source
Self‐Assessment

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the
identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
DCIP goal: Reduce the number of behavioral incidents in each building by 5%
Rationale #1 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
Goal #1
D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

By June 30, 2015, we will reduce the number of student behavioral incidents by 5% in all identified subgroup areas
E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

Goal #1

The SCEP team will tabulate all available
social/emotional data (behavioral referrals, reflection
sheets, behavioral incident forms, PE, art, music
classroom behavior data) & look for patterns within
student subgroups.

Not Applicable

Goal #1

Implement all protocols established in behavioral
handbook produced by SCEP team (see SOP 5.3).

Not Applicable

Goal #1

Soc. Worker & Special Ed teacher will provide a 3‐hour
in‐service on classroom management and positive
behavioral interventions open to all staff at JFK run in
two 90‐minute sessions. We will market the training to
all the staff with the hope of having at least 60%
participation as evidenced by sign‐in sheets.

Goal #1

JaRa Consulting ($2350) will provide 6 hours of team
building and bias awareness training to bring to the
surface beliefs or feelings that may prevent us from
collaborating to reach our identified subgroups: Blacks
and Economically Disadvantaged Students.

Goal #1

Goal #1

The principal will meet with the social worker, school
psychologist, nurse, and speech teacher (when
available), 1x/cycle with a particular interest in
students social and emotional well being and health.

Principal, Computer TA, library typist, social worker,
Spec. Ed teacher, reading &, Math AIS teachers &
Reading TA will build their technology capacity (i.e.
Excel, dojoclass, etc.) to help create data overviews to
be shared with faculty, parents and students.

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

I. District Cost(s):
Identify the district
cost associated with
each fund source.

K1. Timeline: Identify
K2. Timeline: Identify
the projected start date the projected end date
for each activity.
for each activity.

No cost ‐ done during school
day and BLT writing day

$0

June 18, 2014

July 10, 2014

No cost

$0

September 1, 2014

July 1, 2014

Federal fund ‐ accounted for

$0

October 14, 2014

October 16, 2014

Titlr II A

$2,350

September 2, 2014

February 12, 2015

No cost

$0

September 10, 2014

June 25, 2015

No cost ‐ local budget through
BOCES CoSers

$0

July 25, 2014

Improvement

Improvement

Tier 1‐2

Not Applicable

Not Applicable
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

Goal #1

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

A student improvement team (SIT), which is facilitated
by the social worker and includes the principal,
classroom teacher, reading & math AIS teachers, school
psychologist & Special Ed teacher, will meet to focus on
strategies & issues raised by the school's data,
improvement plans, and Response to Intervention (RtI).

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

Improvement

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

No cost ‐ team meets during
the school day. When necessary
sub coverage paid for through
local budget

Total

I. District Cost(s):
Identify the district
cost associated with
each fund source.

$0

K1. Timeline: Identify
K2. Timeline: Identify
the projected start date the projected end date
for each activity.
for each activity.

September 17, 2014

June 25, 2015

$2,350
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Tenet 6: Family and Community Engagement
A. Statement of Practice Addressed

B1. HEDI Rating

SOP 6.5 ‐ The school shares data in a way that promotes dialogue among parents, students, and school community members centered on student learning and success and encourages
and empowers families to understand and use data to advocate for appropriate support services for their children.

Developing

B2. HEDI Rating Source
Self‐Assessment

C. Major Recommendation(s)/Rationale: In the boxes below identify the major recommendation(s) and source citation; if a need that is not contained in a major recommendation but is aligned to the 6 tenets is identified, the district should address the
identified need within the plan and provide a strong rationale explaining why the need is being addressed.
Recommendation /
DCIP goal: Engage the community in partnerships that actively support Kingston City School District
Rationale #1 ‐
D1. Goal(s): Must be in direct alignment with the achievement of the major recommendation or identified need. They should be written as specific, measurable, attainable, and relevant to the recommendation.
By September 2014, create a system‐wide approach to sharing data with the parents on their student's performance in math and ELA, while engaging the families in activities that will help them support their child at home, and enable
Goal #1
them to set academic learning targets for their child three times by June 2015 as evidenced by meeting agendas, parent goal setting sheets, and parent surveys.
Increase the percentage of K‐2 students that meet the district grade‐level benchmarks in reading by June 2015. Increase the total number of students in grades 3 & 4 that move to the next level on the NYS assessments in ELA and math
Goal #2
by 10%
Increase the subgroup performance on the ELA and Math NYS Assessments by at least 10%
Goal #3
D2: Goal(s): List the
E. Activity(ies): Must detail the actions that will take
F. Improvement/ Parent
G. Allowable Activity: If the
H. Fund Source(s): Identify all
I. District Cost(s):
K1. Timeline: Identify
K2. Timeline: Identify
number of the goal to place in order to achieve the identified goal(s).
Engagement Set‐Aside:
activity satisfies the
Federal, State, and Local fund
Identify the district
the projected start date the projected end date
which the proposed
Identify if the activity satisfies Improvement set‐aside,
sources that will be used for the
cost associated with for each activity.
for each activity.
activity aligns.
one of the mandated set‐
indicate the applicable
completion of each activity.
each fund source.
aside requirements.
allowable activity supported.
Title I Basic

Goal #1

The SCEP team will purchase, create or collect "I can…"
statements, grade level expectations, testing dates and
descriptions, explanation of report cards, and grading
rubrics for teachers to distribute (i.e. handbook,
Facebook, website, etc.). and use with parents during
their Academic Parent Teacher Team (APTT) meetings
to help them set learning targets for their child(ren).

Goal #2

Principal will create and distribute a communication log
for teachers to use to collect and tabulate parent
communication data monthly from September 2014 to
June 2015.

Goal #1

By Sept 11, 2014, the principal will train the staff on the
Academic Parent Teacher Team (APTT) model utilizing
resources found on YouTube, the West Ed website and
via email communication and a face‐to‐face meeting
with the goal of helping parents set learning targets for
their child(ren) in ELA and math as evidenced by
learning target sheets, attendance sheets from APTT
meetings, surveys.

Parent Engagement

$1,040

June 20, 2014

September 16, 2014

$0

June 20, 2014

June 30, 2015

$300

July 7, 2014

September 11, 2014

Tier 1‐1

Not Applicable

Title I Basic

Parent Engagement

Tier 1‐1
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D2: Goal(s): List the
number of the goal to
which the proposed
activity aligns.

E. Activity(ies): Must detail the actions that will take
place in order to achieve the identified goal(s).

Goal #1

The staff will meet during common planning time to
decide the key learning for the quarter for math and
ELA & then share this with the families including
strategies the families can use to help their child
achieve their learning targets and goals.

Goal #1

The principal will schedule (3) three 75‐min. APTT
meetings for the families: Sept 16, Jan 16, Mar 26 The
teachers and staff will prepare materials to share with
the parents at each of the meetings for them to take
home and use with their students. At these meetings,
parents will set learning targets for their child(ren).
Teachers will also hold parent/students/teacher
conferences beginning in October to dialogue about
expectations, goal setting, and progress towards
reaching the learning targets and goals.

Goal #1

The SCEP team will explore the use of data dashboards
or parent portals to share data with parents in an easy
to read format, in addition to the use of email for
communication and sharing purposes with individual
parents.

F. Improvement/ Parent
Engagement Set‐Aside:
Identify if the activity satisfies
one of the mandated set‐
aside requirements.

Improvement

G. Allowable Activity: If the
activity satisfies the
Improvement set‐aside,
indicate the applicable
allowable activity supported.

H. Fund Source(s): Identify all
Federal, State, and Local fund
sources that will be used for the
completion of each activity.

Goal #1

Goal #2

C. Dexter & H. Stoutenburg will host an academic
Facebook page for the entire school for the families (of
toddlers ‐ grade 4) that will contain academic links,
suggestions for working with their child and links to free
apps. The principal, teachers and other staff will
provide them with information to post on the site.

In October, all teachers will participate in
parent/teacher/student meetings to review students'
progress towards initial goals set in September at the
first Academic Parent Teacher Team (APTT) session.

K1. Timeline: Identify
K2. Timeline: Identify
the projected start date the projected end date
for each activity.
for each activity.

$0

September 3, 2014

March 24, 2015

$627

July 9, 2014

March 24, 2015

$0

August 12, 2014

June 25, 2015

$0

July 1, 2014

June 30, 2015

$0

October 13, 2014

October 31, 2015

Tier 1‐1

Title I Basic

Parent Engagement

I. District Cost(s):
Identify the district
cost associated with
each fund source.

Tier 1‐1

Not Applicable

Not Applicable

Not Applicable

Total

$1,967
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Fiscal Summary Page
Improvement Set‐Aside Budget Summary by Tenet and Statement of Practice
Statement of Practice

Improvement
Activities

Parent
Engagement
Activities

Other Activities

Total Amount
Budgeted
$0

Tenet 2 as a Whole
SOP 2.1 ‐ The district works collaboratively with the school to provide opportunities and supports for the school leader to create, develop and nurture a school
environment that is responsive to the needs of the entire school community.
SOP 2.2 ‐ The School leader ensures that the school community shares the Specific, Measurable, Ambitious, Results‐oriented, and Timely (SMART) goals/mission and
long‐term vision that address the priorities outlined in the School Comprehensive Educational Plan (SCEP).
SOP 2.3 ‐ Leaders make strategic decisions to organize programmatic, human, and fiscal capital resources.

$0
$0
$0

SOP 2.4 ‐ The school leader has a fully functional system in place aligned to the district's Annual Professional Performance Review (APPR) to conduct targeted and
frequent observation and track progress of teacher practices based on student data and feedback.
SOP 2.5 ‐ Leaders effectively use evidence‐based systems and structures to examine and improve critical individual and school‐wide practices as defined in the SCEP
(student achievement; curriculum and teacher practices; leadership development; community/family engagement; and student social and emotional developmental
health).
Tenet 3 as a Whole
SOP 3.1 ‐ The district works collaboratively with the school(s) to ensure CCLS curriculum that provide 21st Century and College and Career Readiness skills in all content
areas and provides fiscal and human resources for implementation.
SOP 3.2 ‐ The school leader ensures and supports the quality implementation of a systemic plan of rigorous and coherent curricula appropriately aligned to the
Common Core Learning Standards (CCLS) that is monitored and adapted to meet the needs of students.
SOP 3.3 ‐ Teachers develop and ensure that unit and lesson plans used included data‐driven instruction (DDI) protocols that are appropriately aligned to the CCLS and
NYS content standards and address student achievement needs.
SOP 3.4 ‐ The school leader and teachers have developed a comprehensive plan for teachers to partner within and across all grades and subjects to create
interdisciplinary curricula targeting the arts, technology, and other enrichment opportunities.
SOP 3.5 ‐ Teachers implement a comprehensive system for using formative and summative assessments for strategic short and long‐range curriculum planning that
involves student reflection, tracking of, and ownership of learning.
Tenet 4 as a Whole
SOP 4.1 ‐ The district works collaboratively with the school to provide opportunities and supports for teachers to develop strategies and practices and addresses
effective planning and account for student data, needs, goals, and levels of engagement.
SOP 4.2 ‐ School and teacher leaders ensure that instructional practices are organized around annual, unit, and daily lesson plans that address all student goals and
needs.
SOP 4.3 ‐ Teachers provide coherent, and appropriately aligned Common Core Learning Standards (CCLS)‐based instruction that leads to multiple points of access for
all students.
SOP 4.4 ‐ Teachers and students work together to implement a program/plan to create a learning environment that is responsive to students'' varied experiences and
tailored to the strengths and needs of all students.
SOP 4.5 ‐ Teachers inform planning and foster student participation in their own learning by using a variety of summative and formative data sources (e.g., screening,
interim measures, and progress monitoring).

$0

$1,820

$1,820
$0
$0
$0

$3,850

$3,850
$0
$0
$0
$0
$0
$0
$0

$3,500

$3,500
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LEA Name:
School Name:

Kingston City Schools
620600010014 ‐ John F. Kennedy

Fiscal Summary Page
Improvement Set‐Aside Budget Summary by Tenet and Statement of Practice
Statement of Practice

Tenet 5 as a Whole
SOP 5.1 ‐ The district creates policy and works collaboratively with the school to provide opportunities and resources that positively support students' social and
emotional developmental health.
SOP 5.2 ‐ The school leader establishes overarching systems and understandings of how to support and sustain student social and emotional developmental health and
academic success.
SOP 5.3 ‐ The school articulates and systematically promotes a vision for social and emotional developmental health that is aligned to a curriculum or program that
provides learning experiences and a safe and healthy school environment for families, teachers, and students.
SOP 5.4 ‐ All school stakeholders work together to develop a common understanding of the importance of their contributions in creating a school community that is
safe, conducive to learning, and fostering a sense of ownership for providing social and emotional developmental health supports tied to the school's vision.
SOP 5.5 ‐ The school leader and student support staff work together with teachers to establish structures to support the use of data to respond to student social and
emotional developmental health needs.

Improvement
Activities

Parent
Engagement
Activities

Other Activities

Total Amount
Budgeted
$0
$0
$0

$1,668

$1,668
$0

$2,350

$2,350
$0

Tenet 6 as a Whole
SOP 6.1 ‐ The district has a comprehensive family and community engagement strategic plan that states the expectations around creating and sustaining a welcoming
environment for families, reciprocal communication, and establishing partnerships with community organizations and families.

$0
SOP 6.2 ‐ The school leader ensures that regular communication with student and families fosters their high expectations for student academic achievement.
$0
SOP 6.3 ‐ The school engages in effective planning and reciprocal communication with family and community stakeholders so that student and needs are identified and
used to augment learning.
SOP 6.4 ‐ The school community partners with families and community agencies to promote and provide training across all areas (academic and social and emotional
developmental health) to support student success.
SOP 6.5 ‐ The school shares data in a way that promotes dialogue among parents, students, and school community members centered on student learning and success
and encourages and empowers families to understand and use data to advocate for appropriate support services for their children.

BUILDING TOTALS
Amount Matches Total Funds Budgeted for Improvement Activities on Tier 2 Allowable Activities Page?

$0
$0

$0

$1,967

$13,188

$1,967

No

$1,967
$0

$15,155
Yes
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